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Disclaimer

The information contained in this Request for Pegdghereinafter referred
to as"RFP") document provided to the Bidders, bg teghalaya Energy
Corporation Limited ((hereinafter referred to asB@L"), or any of
theiremployees oradvisors, is provided to the Bifkjeon the terms and
conditions set out
inthisRFPdocumentandallothertermsandconditionssttbpghichsuchinformationi

s provided.

The purpose of this RFP document is to provideBiggler(s) with information to

assistthe formulation of their Proposals. This Releument does not purport to
contain all theinformation each Bidder may requireis RFP document may not
be appropriate for allpersons, and it is not pdeditr MeECL, their employees or
advisors toconsider the business/investment obgstifinancial situation and
particular needs ofeach Bidder who reads or use$RP document. Each Bidder
should conduct its ownresearch and analysis andléhcheck the accuracy,
reliability and completeness of theinformation imstRFP document and where

necessary obtain independent advice fromappropadatees.

MeECL,theiremployeesandadvisorsmakenorepresentati@mranty and shall
incur no liability under any law, statute, rules regulations as to theaccuracy,
reliability or completeness of the RFP documentEKIE may,in their absolute
discretion, but without being under any obligationo do so,

update,amendorsupplement theinformation in thisd®€Bment.
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SECTIONI: INTRODUCTION

11

Invitation For Proposal

RFP Notice This RFP is being published by the M&gfsaEnergy Corporation Limited (MeECL),
for the “Empanelment of Agencies to Conduct Infatioa Education and Communication (IEC)
activities for the Department”. Bidder agenciesadteised to study this bid document carefully
before submitting their bids in response to theNiidice. Submission of a bid in response to this
notice shall be deemed to have been done afteiutatedy and examination of this document
with full understanding of its terms, conditionsddamplications.

This bid document is not transferable.

1.2 Data Sheet

1.2.1 TechnicalProposaltobesubmittedinsealedenvi
Nameoftheassignment:"EmpanelmentofAgencies to @nBC activities for
the Meghalaya Energy Corporation Limited (MeECL)”

122 LastDate&timeof submissionofproposal/0%/202110am

1.2: Date&timeofopeningofTechnical proposal/@26/202111am

1.2.4 VenueforBidSubmission:Officeofthe Meghalaya EnergyCorporation Limited
(MeECL), Lum Jingshai, Shillong, Meghalaya -793001

1.2.F Validity Period of the Technical Proposals:Proposal mus
remainvalid180(onehundredeighty) daysafter the dtgd

1.2.¢ Clarificationsmayberequestednotlatertha/0532021
Theaddressforrequestingclarifications:Chairman-&gamaging Director,
The Meghalaya Energy Corporation Limited (MeECL)illBng
EmaillD:

1.2.% 1. Technical Bidopenin@0/05/2021(11.00HTrs)

2. TechnicalPresentationonsamplecrea@#05/2021

1.2.¢ Agenciesmustsubmitonly onehardcopy whichwillbededastheorigin
proposalandonesoftcopyonaCDfortechnicalbidonly decfanydiscrepanciesbetween
original andthe copy,thecontentsoftheoriginal badsgovern.

1.2¢ TheProposalsubmissionaddressis:Chairman-cum-Maga&ljnector,

The Meghalaya Energy Corporation Limited (MeECL)
1.2.¢ Proposalreceivedafter thestatedtimeand datewillnot becemsii

the



SECTIONII:BACKGROUND

Meghalaya Energy Corporation Limited (MeECL), isstate-owned electric utility

company headquartered in Shillong, Government ofiiéaya, India. It engages in Generation,

Transmission and Distribution of Hydro-Power. MelE@litesdetailedtechnical proposal from

those applicants who are qualified in the Expraessibinterest stage forempanelmentofagencies

forconducting IEC activities on variousaspectstfa Department.

Thoughtheachievementsof MeECL inthe state of Meglealarecommendable, the

Department faces various issues especially withrosgto educating and making the public of the

State aware of its works and schemes from timerte.tDespite many effortsfrom the part of the

Government and MeECL, the consumers of the Corjporaire ignorant about various measures

that has been put in place by the Department toenthk Corporation business friendly and

consumer driven.Hence, The Department feels the fieean effective IEC campaign to educate

and popularise various consumer friendlymeasurdssanemes, create an enabling environment

to bring about an attitudinal and behavioural cleawith regards to usage of power in the State

andtherebycreatingdemand and acceptancefor vagtarsns.

In this campaign, it is intended to use very legtcreative ideas and materials in

thefield of Energy Usage, Energy Efficiency etcairder to convey the right message to the

people ( from kids toelderly ) of Meghalaya.

2.1. KeyCommunicationObjectives

Keyobjectives thatneedtobe addressedthrough IE@eaveidentifiedas:

1.

Maximizing public and customer relationship throwgftivation of long term people and
customer relationships with the Corporation. .

Gaining the trust of the public/customers for ldegn success.

To develop a stronger and sustainable bonds wihctistomers of the Corporation
through the support of information and communicatiEchnologies.

Create awareness and setting up processes foareguhmunication with the customers
and understanding and tracking customer expectation

Creating effective systems for handling custome@uirements regarding connections,
metering, regular supply etc

Creating effective systems for communication fandiang customer requirements regarding billing

and collection procedures



7. Awareness and preventive maintenance to ensuretigfeand regular service for the
customers of MeECL

8. Public awareness campaign through road shows &ed offline medium where the
Corporation is able to connect and be in directhouwith its customers

9. Publicity materials should be simple and be ablaroanicate the message of the
Corporation to everyone.

2.2.TheKeyTargetGroupsidentifiedare:
Generalpublicespecially:

Rural Customers

Urban Customers

Private Organizations/Industries
Government Entities

General Public

Media

Headmen

Nokmas

Influencers
Electedrepresentatives
(Samemessagesshoul dbedesi gneddiffer entlyfor differ enttar getgr oups,above)

VVVYVVVYVVYVYVY

2.3. Scope

All publicity materials are expected to be veryctst (attention inviting) with huge
component ofentertainment, fun and information, kivp response as well as moral

consciencetowardsresponsible usage of power atidudillevel.

Scopeofworkwillinclude:

1. Production of videos (for Advertisements and putylimaterials for online and offline

promotion) in English with Khasi, Garo and Pnaainsiation

2. Production of online webinar on Facebook with bnst. The series should be in Khasi,

Garo, Pnar and English.

Production of a theme song for MeECL with translatin Khasi, Garo and Pnar.
Productionofa theme songforadvertisementandjirnthiesighradiochannels

Productionofcreativedesignsforwebbasedcampaigrsecial media

o 0~ w

Productionofthemes,storylines,scriptsforstreetplamas,lyrics,folkmusic,folksongs.ma

gics etc. for offline ground activation campaign



10.

11.

12.

13.

14.

Designingofhoardings and street furniture
Design of publicity collateral materials such astpes and pamphlets

Productionof online contests and gamesforchildrehyemung people

Production of ‘Save Electricity Contest’ for thetiem state

Creativedesignof banner ads and leaderboard &dsadvertised on online media portals
Creativedesignof newspaper ads to be advertisdiferent leading newspapers
Creativedesignof newsletter to be sent to all MeE@itomers and Internal staff

Publish advertorials about various schemes arndwashents of MeECL for different on
different newspapers



SECTIONII:CAMPAIGNREQUIREMENTS

3.1. Key Stakeholders

Rural Customers

Urban Customers

Private Organizations/Industries
Government Entities

General Public

Media

VVYVYVVY

3.2.0Objectives

Themainobjectivesofthecampaignare asfollows:
» Createknowledge,skills,awarenessandpositivebehaandattitudinalchangeamongst the
identified target audience so that MeECL has a goadje in public

» Formulateoutreachprogrammesforfacilitatingdirectaotwithkeystakeholdersforenhanci

ngawareness for MeECL

3.3.RequiredOutputsfromagencies:
Theoutputsrequiredfromtheadvertisingagenciesintmiefsfollows:

3.3.1.Information,EducationandCommunication(IEC):Conceptualizationandoutreach

Agencieshavetoconceptualizevariousrelatedl nformation,EducationandCommunication
(IEC)material sandpreparecreativedesigning,scriptingfordifferentformsof |[EC  activities, in
different medium listed in the following groups. Same messages should
bedesigneddifferentlyfor differenttargetgroups.

1 VisualmediaTV,Documentaries,interactiveshows,visualmaterials,
socialmediaincludingweb pages,internetetc

2 AudioMedia:Radiospots&jingles andmobiletelephonejingles

3 OutdoorMedia:Pressadvertisements,outdoorlECactivitiessuchadhmgs, bus/train
panels, bus shelters, illuminated signage, walhtpajs, roadshows,other exhibition
materialsetc.

4 PrintMedia :Printmaterialslikeposters and pamphlets

5 MidMedia :Interpersonalcommunicationmidmediaprogrammeslikesplays,folkarts,s
ongs, dramas, streetplays etc.



6 SocialMediainteractiveandinnovativecampaigncreativesforsoaalimcampaigns

AgenciesalsowouldhavetoadviceMeECLonothereffectwamunication strategy
including media options and formats for campaidra the agency cancreatively come up with.
The IEC materials for all the above formats areuiregl to be made inEnglish, Khasi, Garo and
Pnar as per requirement. They have to develop ptsiamodesand design for outreach initiatives
in rural and urban areas to create face to faceéacbmpointswiththe varioustarget population

through most effectivemedia.

3.3.2Awardingofwork

MeECI will intimate the agencies that got selectefbr empanelment
tosubmittechnicalandfinancialproposalsasperthecomicationrequirementofthe Corporation
from time to time. Work will be awarded to the aggnthat gets selected following a
QCBSprocess. MeECL will provide/facilitate all teital inputs and will work closelywiththe

advertisingagencies intheformulationandplanningaftuiredactivities.

3.3.3ReleaseofAdvertisements
AlladvertisementswillbereleasedfollowingGovernmehMeghalaya guidelinesand
instructions

3.3.4Empanelmentperiod

Theempanelmentfortheagencyshallbeforaperiodof2seathedateofempanelment which
shall be reviewed periodically to assess the peroce during the specifiedduration of
empanelment. MeECL reserves the right to extend dame for oneyearatthesame rates

orcancelanyempanelment withoutassigninganyreasauhe



SECTIONIV:ELIGIBILITYCRITERIA

4.1.GeneralEligibility

This invitation to respond to the RFP is operagencies qualified in the Eol phase onland
noconsortiumshallbepermittedTheagenciesmustbeincorporatedorregisteredundetaeyof
following Acts - the Indian Companies Act, 1956 @he Partnership Act, 1932 and

theRegistrationofSocieties Act.

4 .2 InstructionstoBidders

4.2.1Listofdocumentstobe submittedaspartofProposal

Biddingorganizationsshallsubmitthefollowingdocunsarspartoftheirproposal

CoveringletterintheformatgiveriefNNEXUREI .

2. TheQualifyingFinancialstrengthdetailsintheformatgia ANNEXUREIV -
(CertificationbyCharteredAccountant/Auditor ismatoig)

3. TheQualifyingExperiencedetailsintheformatgiveXldNEXURE-V, VI, VIII, VIII
CopyRFPdocumentdulysignedinallpagesbytheauthogpedsentativeofconcernedagenc
ywith seal

5. Anyother supportinginformationthatisrelevanttoprsalo

4.2.2.TechnicalBid

Details of the technical bids with duly filled irorfnat given atAnnexure Il in
sealedcoverAgenciesshallsubmittechnicalproposaldulyfilledimf@tgivenafAnnexurellin
sealed coverand appropriately super scribe@upporting hard and soft copies of IEC
creativeprepared by agencies for other organizatishould also be submitted along with

technical bid inseparatesealed covers.

4.2.3ImportantDates

UploadofRFP documentin
officialwebsite
Lastdateofsubmissionof
gueries
Lastdateforsubmission ofbid
OpeningofTechnicalproposal
TechnicalPresentations




Letterofintimationof
empanelment

Within45daysofopeningoftechnical
bid

MeECL reserves the right to accept or reject any or all of the response toRFP without
assigning any reason. MeECL takes no responsibility for delay, loss,ornon-receiptofRFP orany

letter sentbyposteitherway.

4.2.4ValidityofProposals

Proposals shall remain valid for a period of 18@e(dwndred eighty) days after the
duedate of Proposal prescribed in RFP or any extenshereof as communicated by MeECL to
all bidders at any point of time either through @moa in writing. A Proposal validfor shorter
period may be rejected as non-responsive. MeECL swlicit theResponderitsonsentto

anextensionofProposal validity(butwithoutthe magfioninProposals).




SECTIONV-EMPANELMENTPROCEDURE &ALLOCATIONOFWORK

In order to empanel advertising agencies, MeECL hakrmed an
EvaluationCommitteetoevaluatetheBidssubmittedbyBedentsforadetailedscrutiny.Duringevalu
ation ofBids, MeECL,may,atitsdiscretion, ask thespndents forclarification of their Bids.

Agencies scoring 70 marks and above out of 100quidllify forempanelment

MeECL shall call for presentation of creative fronthe empanelled agencies
fromtimetotime.TheAllocationofworkshallbedoneonthsisofthepresentationsapprovedby an
Evaluation Committee created for this purpose. #ar production of the approved work,
theagencies will beequired to submit with detailed specifications othe product readymade

tobe printed / copied in final formatsenabling MeECL to initiate a competitivebidding pess.

Allocation of work shall be at the sole discretioh MeECL andthedecision shallbefinaland

binding.

SECTIONVI:-TERMS OFREFERENCE

6.1. ClarificationsandamendmentsofRFPDocument

6.1.1RFPClarifications

During technical evaluation of the Proposals, MeB®@4y, at its discretion, askRespondents for
clarifications on their proposal. The Respondemés raquired to respond withinthetime frame
prescribed byMeECL.

6.1.2AmendmentsinRFP
At any time prior to deadline for submission of posal, MeECL may for anyreason, modify the
RFP. The prospective Respondents having receive@®EP shall be notifiedof the amendments

through website www.sanitation.kerala.gov.in anchsamendments shall bebindingon them.

6.2. Disqualifications

MeECLmay at its sole discretion and at any time imdur the evaluation
ofProposal,disqualifyanyRespondent,ifthe Resporident
SubmittedtheProposaldocumentsaftertheresponsededdéidemisleadingorfalserepresentations
in the forms, statements and attachments submittegroof of the eligibilityrequirements;
Exhibited a record of poor performance such as @di@ing works, not properlycompleting the
contractual obligations, inordinately delaying cdetipn or financial failures, etc.in any project
in the preceding three years; Submitted a propdlsat is not accompanied byrequired



documentation or is nonresponsive; Failed to pmalarifications related thereto, whensought;
Submitted more than one Proposal; Declared inddigithy the Government of
India/StateGovernments /UTIs for corrupt and frdedu practices or blacklisted; Submitted a

proposal withpriceadjustment/variationprovision
6.3. RequestforProposal

The Respondentis expected to examine all the instructions, gumgsl, terms and condition
andformatsintheRFP.FailuretofurnishallthenecessfoginationasrequiredbytheRFPon

submissionofaproposalnotsubstantiallyresponsivithealspectsoftheRFPshallbeat
Respondent’®wnriskandmaybeliableforrejection.

6.3.1.PreProposalQueries

The prospective Respondent, requiring any clatiicaon RFP may notify the same in the
formofquerytotheMeECLbyemailsenttoExecutiveDirediteECLIatestby Tel_

;email: .MeE@dsponse as well as the

clarifications sought (including an explanationheftquery but without identifying the source of
inquiry) will be uploaded to the MeECLwebsitefothél prospective Respondents.

6.3.2Preparation ofProposal

The Respondent shall comply with the following teth information during preparation of
theProposal- The Proposal and all associated gamegnce shall be written iBnglish and
shallconform to prescribed formats. Any interlineas, erasures or over writings shall be valid
only iftheyareinitialed bythe authorized personnsigtheProposal. The Proposal shall be typed
or written in indelible ink and shall be signed thyg Respondent orduly authorized person(s) to
bind the Respondent to the contract. The letteautfiorization shallbeindicated bywrittenpower

ofattorneyand shallaccompanythe Proposal.

In addition to the identification, the coveringtéat shall indicate the name and address of
theRespondent to enable the proposal to be retunngw: case it is declared late pursuant, and
formatchingpurposes. Proposals received by faosistiall be treated as defective, invalid and
rejected. Only detailedcomplete proposals in thenfandicated above received prior to the
closing time and date of
theproposalsshallbetakenasvalid.Respondentsaremitieeitomodify,substitute,orwithdrawProp

osalsafteritssubmission.



6.4. DurationofEmpanelment

The empanelment will be for duration of two yeaonfr the date of empanelment. MeECL
reserves the right to extend the same at the sates or cancel any empanelmentwithout
assigninganyreason thereof.

6.5. RighttoAcceptProposal

MeECL reserves the right to accept or reject anyopBsal, and to annul
theProposalprocessandrejectallProposalsatanytioregaivardofcontract,withoutthereby
incurring any liability to the affected Respondspht(or any obligation to inform the

affectedRespondent(s)ofthe grounds for such decisio
SECTIONVII:GENERALCONDITIONSOFCONTRACT(GCC)

7.1. Application

These general conditions shall apply to the exteait provisions in other parts of the Contract

donot supersede them. For interpretation of anuselain the RFP or Contract Agreement,

theinterpretationoftheMeECLshallbefinalandbindingbeAgencies.

7.2. Payment Schedule:No advance payment shall be made. Payment shathdde as

pergovernment ordersandshall bebasedonmilestondsfiredat thetimeof workassignment.
7.3. ConflictofInterest

MeECL requires that Agencies provide professionaigective, and impartialadvice and at all
times hold the MeECIs interests paramount, strictly
avoidconflictswithotherassignments/jobsortheirowpooateinterestsandactwithoutanyconsiderat

ionforfuture work.

7.4Confidentiality

Information relating to the examination, clarificet and comparison of the Proposals shall not
bedisclosed to any Respondents or any other persohsofficially concernedwith such
processuntiltheempanelmentprocessisover. TheundugarsgRespondentofconfidentialinformati
on related to the process may result in rejectibitsoProposal. Except with the priorwritten
consent of the MeECL, the Agencies and the perdatvadl not at anytime communicate to any
person or entity any confidential information acgdiin the course oftheContract.

7.5. Fraud&Corruption
MeECLrequiresthatAgenciesselectedthroughthisRFRrbastvethehighest standards of ethics



during the performance and execution of such contleECL will reject the application having

been engaged in corrupt, fraudulent, unfair tragieres,coercive orcollusive.
7.6. Inpursuanceofthispolicy, MeECL.:
i. Defines, for the purposes of this provision, themte set forth as follows: "Corrupt

practice"” means the offering, giving, receiving smliciting of anything of value to

influence the action of MeECL or any personnel gEAcies in contract executions.

i. "Fraudulentpractice"meanserroneouspresentation cteffaorderto
influenceaprocurement process or the execution cfrdract, to MeECL, andincludes
collusive practice among Respondents (prior tofter #roposal submission)designed to
establish Proposal prices at artificially high oronrcompetitive levels and
todepriveMeECLof the benefitsoffreeand open contipet;

iii. “Unfair trade practices” means supply of servicéferknt from what is ordered on,

orchange in the Scope of Work which was given leyMeECL in SectionlV.

iv. "Coercivepractices’"meansharmingorthreateningtohdirexstlyorindirectly,personsorthei

rpropertytoinfluencetheirparticipationintheexecuatifcontract.

v. "Collusive practices" means a scheme or arrangenmstiveen two or more

applicantswithorwithouttheknowledgeoftheIECBureasgjgnedtoestablishpricesatartifici

al,noncompetitive levels

7.6.1Will reject a proposal for award, if it determindéisat the Respondent recommended
forawardhasbeendeterminedbyMeECLtohavingbeenengagedipt,fraudulentor unfairtrade

practices.

7.6.2Willdeclareafirm ineligible,eitherindefinitely orfastatedperiod oftime,forawarding the
contract, if it at any time determines that thenfinas engaged in corrupt, fraudulentandunfair

trade practice incompetingfor,orin executing, thrcact.

7.7.RelationshipbetweentheParties

Nothingmentionedhereinshallbeconstructedasreldiippgmasterandservantorofprincipal and
agent as between the “MeETENd ,the Agenci€s The Agenciessubject to this contract for
empanelment has complete charge of personnel and\&encies, ifany, performing the services
under the Project executed by MeECL from time tetinThe Agenciesshallsolely be fully

responsible for the services performed by thermtinarbehalfhereunder.

7.8StandardsofPerformance
The Agencies shall perform the services and catry tbeir obligations under the Contract



withduediligence, efficiencyandeconomyinaccordanteggnerallyacceptedprofessional



standards and practices. The Agencies shall alvaaysin respect of any matter relating to
thiscontract as faithful advisor to MeECL. The Agms shall always support andsafeguard the
legitimate interests of MeECL in any dealings wilie third party. TheAgenciesshallconformto
thestandardslaid down in RFPin totality.

7.9.ChangeOrders

Subject to premature termination of contract, MeH@dy at any time beforecompletion of work
under project awarded to empanelled Agencies, @anthe work content
byincreasing/reducingthequantitiesoftheservicesty@mentionedintheContractAgreement  for
execution of the Project, without creating any iligb for compensation on anygrounds,
whatsoever due to this change. In such a caségéecies will have to perform theservice inthe
increased/decreased quantity at the samecontréeswithin thetimestipulatedfor providing
services to MeECL. All submissions made by the Aigs after theawardof contractmust be
countersignedbythe Head —Creative oftheAgencies.

DetailedServiceLevelshavebeendefinedinAnnexure IX

7.10. DeliveryandDocuments

As per the time schedule agreed between the Paftiespecific projects given to the
empanelledAgencies from time to time, the Agenshel submit all the deliverables on due date
as per thedelivery schedule. The Agencies shalwitbiout the MeECLs prior writtenconsent
disclose the Contract, content of creative, drasjirgpecifications, plan, pattern, samplesetcto
any person other than an entity employed by MeE&liHe performanceof the Contract. In case
of termination of the Contract all the document dusey the Agencies intheexecution
ofprojectshall become propertyofMeECL.

7.11. Agencies’Personnel

The Agencies shall employ and provide such qudlifiaxd experienced personnel as may
berequired to perform the services under the sSpepifoject assigned by MeECLand it is

desirable from the Agencies to deploy personnel Wave adequate experience in thedomain
related to the project. It is desirable that fornizan-related Projects, the Consultant/Agencies
must hire the services of Domain Specialists, oncase to case basis, to work on

theProjecteffectively.



7.12. ApplicableLaw
ApplicableLawmeansthelawsandanyotherinstrumentsigiveforceoflawin
Indiaastheymaybeissuedandinforcefromtimetotime. Tmd@ctshallbeinterpreted
inaccordancewiththelaws ofthe Union of India.
7.13. IntellectualPropertyRights
No services covered under the Contract shall be soldisposed by the Agencies in violation
ofanyrightwhatsoeverofthirdparty,andinparticulatyiithoutprejudicetothegeneralityofthe
foregoing, of any patent right, trademark or simitgght, or any charge mortgage or lien.
TheAgencies shall indemnify the MeECL from all ao8, costs, claims,
demands,expensesandliabilities,whatsoever,resfiltimgnyactualorallegedinfringementasafores
aid and at the expenses of the Agencies, MeECLI dbal defended in thedefense of
anyproceedingswhich maybe brought inthatconnection.

The copyright of all content created under this tawmi shall be owned by
MeECLandtheagencieswillnotutilizethisanywhereelsiéarioranyotherwork/organizationwithout
theexplicit writtenpermissionofMeECL.

7.14. GoverningLanguage
The Contract shall be written in English Languagsglish version of the Contract shall
governits interpretation. All correspondences atftelodocuments pertaining to the contract,

which areexchangedbetweenthe parties,shall beewiritheEnglish Language.

7.15. SubContracts

The Agencies shall notify the MeECL in writing df sub contracts awarded forexecution of the
Project, if not already specified in the ProposattSnotification in theiroriginal Proposal or Igter
shall not relieve the Agencies from any liabilityabligation under theContract.

7.16. Assignments

The Agencies shall not assign the project to ahgroagencies, in whole or in part, to perform

itsobligationundertheContract,withouttheMeEGpriorwrittenconsent.

7.17Payment

In the event of a Force Majeure, which restricts #gencies from performing their services,
theAgenciesshallbeentitledtopaymentsunderthetethisobntract,aswellastobereimbursed  for
additional costs reasonably and necessarily indug them during such periodforthe

purposesoftheservicesandinreactivatingtheservigetife endofsuch period.



7.18. PerformanceAssessment
If during execution of the assigned work by agerclfowing problems were to be found,
then apenalty of 1% of the Contract value per wsekject to maximum of 20%) may

be imposed bieECL:
Qualityofdeliverableisnotuptothemark, (tillthequgiimprovedtotherequiredextent)

o

Delaysindeliverables
Notassigningadequateresourcesintime
Not engagingresourcesonadedicatedbasis,evenwheinetq

InadequateinteractionwiththeMeECL
The work is either not complete or not completeisiectorily as per the approved time

scheduleorthe qualityofdeliverable

o]
o}

o}

0 AssigningresourcesthatdonotmeetMeECL’srequirements

o}

o}

o}

o If the delay is beyond 10 weeks then MeECL mayingsthe Contractand shall be free to
get it done from other Agencies at the risk andsco$ the appointedAgencies. MeECL

may debar the Agencies for applying in its futurpamelment also.

7.19. LiquidatedDamages

If any of the services performed by the Agencie$ tia conform to the specifications of
theassigned project or in the event of failure hed project due to indifferent, non supportive
attitudeof the Consultant/ Agencies and MeECL degitb abort the contract because ofsuch
failure, then a sum up to 50% of the value of thetiact shall be recovered as liquidateddamages
from the Agencies. Besides, all the payments ayreddne for such service shall also
berecovered. This shall be without prejudice toeptltemedies available under this contract
toMeECL.

7.20. Suspension

MeECLmay,bywrittennoticetoAgencies,suspendallpaystetheAgencies if the Agencies fails

to perform any of its obligations under this Coatrncluding thecarrying out of the services,

provided that such notice of suspension which Siptify thenature of failure and shall request
the Agencies to remedy such failure within a peniotexceedingthirty(30) daysafterreceiptbythe

Consultant/ Agenciesof suchnoticeoffailure.

7.21.Termination
Under this Contract, MeECL may, by written notieetiinate the Agencies in thefollowingways



0 TerminationbyDefaultforfailingtoperformobligationsdertheContractor

o Ifthequalityisnotuptothespecificationorintheeventmfiadherencetotimeschedule.

0 TerminationforConvenienceinwholeorinparttherecfaytime

o0 TerminationforinsolvencyiftheAgenciesbecomebankougtherwiseinsolvent.
In all the cases above termination shall be execbte giving written notice to the Agencies
asprescribedintheGCCClauseofRFP.NoconsequentiatpssiaallbepayabletotheAgenciesin  the
eventof such termination.

7.22.ForceMajeure

NotwithstandinganythingcontainedintheRFP,theAgessiallnotbeliableforliquidateddamagesorter
minationfordefault,ifandtotheextentthat,it'sdelgy@mformanceorotherfailures to perform its
obligations under the agreement is the result afemt of Force
Majeure.Forpurposesofthisclause“ForceMajeure”mammgantbeyondthecontroloftheAgenciesand
notinvolvingtheAgencysfaultornegligenceandwhichwasnotforeseeable.Sudt@wayincludewars
orrevolutions,fires,floods,epidemics,quarantingietsbnsandfreightembargos. ThedecisionoftheMe
ECL,regardingForceMajeureshallbefinalandbindingerigencies.
IfaForceMajeuresituationarises,theAgenciesshallpthmotifytotheMeECL in writing,
of such conditions and the cause thereof. Unldgssrwisedirected by the MeECL in writing, the
Agencies shall continue to perform itsobligationsder the agreement as far as reasonably
practical, and shall seek all reasonablealternabans  for  performance
notpreventedbytheForceMajeure event.
7.23.ResolutionofDisputes
If any dispute arises between parties, then thevaldvbe two ways for resolution of the
disputeundertheContract.
7.24.AmicableSettlement
Performance of the Contract is governed by the gemnmd conditions of the Contract, however
attimes dispute may arise about any interpretatbnany term or condition ofContract
includingthe scope of work, the clauses of paymetts In such a situation either party of the
contract maysend a written notice of dispute todteer party. The party receiving the notice of
dispute willconsider the Notice and respond taitvriting within 30 days after receipt. If that
party fails torespond within 30 days, or the digpaannot be amicably settled within 60 days
following

theresponseofthatparty,then,ClaResolutionofDisputeSof GCCshallbecomeapplicable.



7.25. ResolutionofDisputes

In the case dispute arising between the MeECL aedAgencies, which has notbeen settled
amicably, such dispute shall be referred to a pahearbitrators, to be appointedjointly by both
the parties. The arbitrators with the consent afigg may modify the timeframefor making and
publishing the award. Such arbitration shall beegoed in all respects by theprovision of the
Indian Arbitration and Conciliation Act, 1996 or téa and the rules there
underandanystatutorymodificationorre-enactmentfabonproceedingswillbeheldinShillong

and the language of the arbitration proceeding atitat of all documents
andcommunicationsbetweenthepartiesshallbeinEngligtlecisionofthemajorityofarbitrators

shall be final and binding upon both the partigéafbitration awards shall be inwriting and shall
state the reasons for the award. The expenses drbitrators as determined bythe arbitrators
shall be shared equally by the MeECL and the AgemncHowever,theexpenses incurredby

eachparty inconnection with thepreparation,presiemishallbebornebythe partyitself.

7.26. TaxesandDuties

The Agencies shall fully familiarize themselves atbthe applicable Domestic taxes (such
asVAT, Sales Tax, Service Tax, Income Tax, dutfegs, levies etc.) on amount payable
byMeECL under the contract. The Agencies, sub -&genand personnel shall paysuch domestic

tax, duties, fees and other impositions (wherepeptieable) levied under theapplicablelaw.

7.27. LegalJurisdiction
All legal disputes between the parties shall bgemtilio the jurisdiction of the Courts situated

inShillong only.

7.28. Notice

Any notice, request or consent required or pernhiti® be given or made pursuant to this
contractshall be in writing. Any such notice , reguor consent shall be deemed to have been
given
ormadewhendeliveredinpersontoanauthorizedreprdsaufthepartytowhomthecommunication

is addressed, or when sent to such party at theressld mentioned in the
projectspecificContractAgreement.

Sd/-

Chairman-cum-Managing Director



ANNEXUREI:COVERINGLETTER(ONRESPONDENT'SLETTERHEAD)

To

Chairman-cum-Managing Director

Meghalaya Energy Corporation Limited (MeECL)
Lumjingshai Short, Round Road

Shillong - 793001, Meghalaya

Dear

Sub: Proposal for Empanelment of Agencies to canisifiermation, Education and Communication
activities for the Meghalaya Energy Corporation ited (MeECL)

Having examined the RFP, we, the undersigned, tdfdére empanelled to conduct“Information,
Education and Communication activities for the Maglla Energy Corporation Limited
(MeECL)” infull conformitywiththesaidRFP.

We have read the provisions of RFP and confirm ttise are acceptable to us. We
furtherdeclare that additional conditions, variatipdeviations, if any, found in our proposal shall
not begiveneffectto.

We agree to abide by this Proposal, consistinghis tetter, the Technical Proposal, the
dulynotarized written power of attorney, and athebhments from the datefixed for submission of
Proposals as stipulated in the RFP and modificatr@sulting fromcontract negotiations, and it
shall remain binding upon us and may be acceptg@byat any timebefore the expiration of that
period. Until the formal final Contract is prepared and
executedbetweenus,thisProposal,togetherwithyouemeatceptanceoftheProposalandyournotifica
tionofaward,shallconstitute abindingcontractbetwegn

We hereby declare that all the information andest@ints made in this proposal are true
andacceptthatanymisinterpretation containedinitesyltoour disqualification. Until the formal

final Contract is prepared and executed betweerthis, Proposal, together withyour written

acceptance of the Proposal and your notificatiorawérd, shall constitute a bindingcontract
betweenus

We understand you are not bound to accept any pabpgou
receive.Datedthis : [date /month/year]

AuthorizedSignatory(infullandinitials):

Nameandtitleofsignatory:

NameofFirm:

Address:



ANNEXUREIl : FORMAT FOR SUBMISSION OF TECHNICALBID

i) General Details

1. Legal Name of the Agency
2. Registered  office  address  with
phone/fax,
e-mail
3. Agency is blacklisted by Government | Yes or No
4, Agency registered under which Act
5. Registration Number and Date of
Registration
6. Total Working experience
7. Overall Experience in Social Sector (List to be attachednnexure-A)
(Core competency) w.r.t Government
Agencies/PSUs and Private organisations
8. Total Working experience in Meghalaya st(to be attachedAnnexure-B)
9. Staff strength for in-house production & (List to be attachednnexure-C)
technical support team
10. No. of Projects amounting to min. 10 (List to be attache#\nnexure-D)
lakh budget on various IEC and socjal
media related projects
11. Number of State Level IEC conducted
12. Income Tax Return for three years In lakh (copbe¢aenclosed)
2018-2019
2019-2020
2020-2021
13. Contact person and contact number
and e-mail ID
14. Income Tax No. &Certificate
15. Trading License from District Council
16. PAN/TAN/GSTN No.
17. No. of Staff (details in a separate shee
along with their names)




i) TeamComposition

a) Provide here a briefdescription ofthe backgroamd yourfirm/entity and each associate forthis
Assignment/Job. The brief description should ineludwnership details, date and place
ofincorporationofthefirm,organizationstructureimtesofdepartments/cellsforvariouscommunicati
on activities (e.g. Research Wing for CNA, evalmatetc. capacity for overseeingimplementation
of activities like media roll outs, designing cigai organizing events,
audiovisual,outdoor,designing/printingetc. ;sepamitsfordevelopment/rural/socialcommunicati
ons),with regard to your core competent area t@fiiou intend to bid ,branchofficesetc.

b) Please specify & provide details of people/t¢hat is proposed to handle the assignments part
ofthiscampaign — overall,each segment i.e. medigach,events etc.

c) Pleaseprovidetheteamstructureincludingtheleative:leadclientservicing

d) Please provide the estimated man hours per ntbatfeach member may spend on the campaign
includingthe no.of days that leadclient-servicingjoa willspendatclientsite.

ANNEXUREIIl : PROPOSED PLAN FOR THIS PROJECT

Sl. No | Description Givein Detail on

Understandingoftt deliverables
StrategicThinkin

CommunicationApproa
ch &Methodology

1 w.r.tto the deliverables
mentioned in the RFP

ImplementationStrate« For............... media,outreac
&events etc

Creative suggested |
theagency w.r.t Scope

2 .| Indicationsoncreativematerials
andIECconceptualization
and outreach.
3 MediaPlan Tradmone.l.
Non-Traditiona
Team Leader/Strategic Planner, Crea
CVs of ) ) .
. . Director,Manager ClientServicing,Research,
4 KeyFunctionaries

(excludingSupport Production&finalDelivery,Others,etc

&admin. Staff)




AGENCY'SEXPERIENCE

ANNEXUREIV : FINANCIAL STRENGTH OF THE FIRM

S.No. Financial Strength Turnover (in INR Lakh)
1. FY 2018-19
2. FY 2019-20
3. FY 2020-21
Total
Average for the last 3 years

(To be supported with Audited Financial Statements)

ANNEXURE V: IEC ACTIVITIES CONDUCTED IN MEGHALAYA/O THER STATES

i) Past Experience

S.No. | Name of the IEC activity| Department/Organization with | Year
conducted address

1.

2.

3.

4

(*furnishdetailsinthetablebelow,useseparatetabtesithproject)

S.No ltem Details

Generallnformatio
ClientName
Address

CampaignDetai
Name of the
campaignStart
Date/End
DateCurrentStatus(wor
kin
progress,completedetc.)

No.oflocation

Briefdescriptionofscopeofwo

Sizeof theprojer
OrderValueofthe project(inlakh)

ii)Officelocations

SNc City Address




ANNEXUREVI : STAFF FOR IN-HOUSE PRODUCTION AND TECH NICAL SUPPORT

TEAM
S.No. | Name of the Expert/Staff| Higher Education Qualification | Year of | Board/University
(specify the degree) passing

1.

2.

3.

4,

5.

ANNEXUREVII : PROJECT OF MIN. 10 LAKH BUDGET EXECUT ED

S.No. | Name of the IEC| Cost of the project (Rs in| Duration Completion status with
Project/Department Lakh) completion certificate

1.

2.

3.

4,

5.

ANNEXUREVIII : STATE LEVEL IEC EVENTS CONDUCTED

S.No. | Name of the State level Cost of event (Rs in Lakh) | Duration/date| Completion status with
IEC event conducted completion certificate
and Department

1.

2.

3.

4,

5.

Note: Please provide documentary evidence from the client i.e. copy of work order, contract for
eachofabovementionedassi gnment. Theexperienceshal notbeconsi der edfor eval uati oni fsuchrequi sitesup
portdocuments are notprovided with theproposal.

Note:All documents must be submitted, properly marked T&shnical Bid in sealed envelopes.
TheTechnical Bid must also contain a soft copyh# technicalbid within the sealed cover. In case of
dispute,content submitted intheproposalsubmittedaginal® shallbebinding.




PRESENTATION

Subsequent to the opening of technical proposahefRFP, the responsive bidders will be
calledfor a presentation of the technical propoBhé structure given below should be followed.
Allinformationprovidedshould be same asprovidedifPR

STRUCTUREOFTHEPRESENTATION
I.About Agency-5slides

Provide here a brief description of the backgrouadd organization of your
firm/entityandeach associatefor thisAssignment/Job.Thebriefdescription should
includeownershipdetails,dateandplaceofincorporafibiefirm,organizationstructureintermsofdep
artments/cells for various communication activitjesy. Research Wing for CNA, evaluationetc.
capacity for overseeing implementation of actigtidike media roll outs, designing
creative,organizingevents,audiovisual,outdoor,desgjprintingetc.;separateunitsfordevelopment
[/rural/social communications), branch offices &wmfile and credentials of key staffengagedin
communication&creative development.

Il. AgencyExperience
Usingtheformatbelow,provideinformationoneachAssignrent/Job—3slidesperJob

Usingtheformatbelow, provideinformationoneachAssigntiJobforwhichyourfirmiscarrying/carrie
doutAssignment/Jobsimilartotheonesrequestedundéikignment/Job:

1. NameofEmployer:
Total Noofstaffandmonthsofthe Assignment/Job
Approx.valueofthecontract (in Rupees):
Startdate(month/year):Completiondate(month/year)
Villagescovered(state-wise)
DescriptionofactualAssignment/Jobprovidedbyyoufatifiinthe Assignment/Job:

ok wN

lll. DescriptionofApproach, MethodologyandcreativecontetandWorkPlan—15slides
Approach, methodology and creative content to erfaHowings-

a) Conceptualization and commaitidn strategies of Hoardings, Video Productionljir@niWebinars
And ThemeSong

b) Methodology for writing andmaposing content for Advertorials and designingwéet Furniture, Pamphlets
and online Creatives

c) Strategies for offline ground activation campaignd online contests



ANNEXURE: | X ServiceLevel andDeliverables (SLAS)

Description Deliverables SLAs
A. Video
Component
Promotiona Conceptualisatic *  Presentation of the concept based on MeECL brief
Video andcre * Presentation of Scripts , story boards, scene igisors,
ative content actordescriptions to the client for suggestionsfaygl (based or
- submissio theMeECL Brief)
;I'/?;él(;nonlal (Ca:ecl)t?\::eeptuallsatlonanc * Creativecontentshouldbeinnovative,funny,simple,asyderstan
d,easyto recall,adaptableinregionallanguages
work
submission
Online Webina | Conceptualisationanc » PresentationoftheconceptbasedontheMeECL brief
eative » Providetopics,suggest gueststobebroughtinforliegingw
o contentl . creativecontentshouldbeinnovative,simple, easytowstated and
submission easyto recall. All online webinars will be in Erlionly.
Theme Song Conceptualisationanc « Presenting Lyrics, Tune, Scripts , story boardsene
eative descriptionsactor descriptions to the client
content suggestions/approval (based ontheMeECL Brief)
submission « Creative content should be innovative, simple, easy|
understand,easyto recall, adaptableinregionallagesgia
B. Print
Component
PressA PhysicalSpecime » PresentationoffirstdraftcreativecontentforitsappifvasedontheM
and Soft Copies (JPEGs eECL Brief)
and CDR) » Presentationoffinalartwork(afterincorporatingsudigesbyMeEC
L) for final approval
* Creativecontentshouldbeinnovative,simple,easytowstaied, adapt
ablein regionallanguages
e Submissionofphysicalspecimenandrawfootageontime
¢ Qualityshouldbeadherenttothe standards
* Completionofworkwithinpredefinedtimelines
Hoarding PhysicalSpecime » Presentationoffirstdraftcreativecontentforitsap@ihvasedontheM
and Soft Copies (JPEGs eECL Brief)

and CDR)

DesignandpresentationofcreativestoMeECL forfinatapal

Creativecontentshouldbeinnovative,simple,easytoustaled, easyt
o recall, adaptableinregionallanguages

Submissionofphysicalspecimenandrawfootageontime
Qualityshould beadherenttothe standards.

Completionofworkwithinpredefinedtimelines

for



Pamphlets &
Posters

PhysicalSpecime
and Soft Copies (JPEG
and CDR)

1S

PresentationoffirstdraftcreativecontentforitsapjaithasedontheM
eECL Brief)

DesignandpresentationofcreativestoMeECL forfinatapal

Creativecontentshouldbeinnovative,simple,easytoustaled, easyt
o recall, adaptableinregionallanguages

Submissionofphysicalspecimenandrawfootageontime
Qualityshould beadherenttothe standards.
Completionofworkwithinpredefinedtimelines

Street Furniture
(Wall Garphiti,
Stadium, Cinem

PhysicalSpecime
and Soft Copies
A JPEGs and CDR)

Presentationoffirstdraftcreativecontentforitsapgi{hasedontheM
eECL Brief)

DesignandpresentationofcreativestoMeECL forfinatapal

Creativecontentshouldbeinnovative,simple,easytotstated, easyt
o recall, adaptableinregionallanguages

Submissionofphysicalspecimenandrawfootageontime
Qualityshould beadherenttothe standards.
Completionofworkwithinpredefinedtimelines

Advertorial

Articles promoting the
achievements/works of
the Department

Presentationoffirstdraftarticleforitsapproval(basetheMeECL
Brief)

Present final draft toMeECL forfinalapproval

Articleshouldbe informative, simple,easytounderdtand easyto
read in Khasi, Garo, Jaintia and English

Qualityshould beadherenttothe standards.
Completionofworkwithinpredefinedtimelines

C. Social Mediz

Creatives

Soft Copies
(JPEGs/High
Resolution)

Presentation of various schemes and achievemerapooval
(based on the MeECL Brief)

Presentation of final schemes to highlight (afteorporating
suggestions by MeECL) for final approval
Creativecontentshouldbeinnovative,simple,easytoustated, adapt
ablein regionallanguages (Khasi, Garo, Jaintia Jigmg
Qualityshouldbeadherenttothe standards
Completionofworkwithinpredefinedtimelines

Newsletter

Newsletters to be se
out every month to all
MeECL customers and
Internal staff

Presentationoffirstdraftarticleforitsapproval(basetheMeECL
Brief)

Present final draft toMeECL forfinalapproval

Newsletter shouldbe informative, simple,easytoustded, and
easyto read in Khasi, Garo, Jaintia and English
Qualityshould beadherenttothe standards.
Completionofworkwithinpredefinedtimelines




Online Contest

Designing Creative
and Content Writing to
conduct contest for kid
and young people
online giving free
t-shirts and free LED
bulbs

["2)

Presentationofcontest idea(based ontheMeECL Brief)
Presentationoffinaldeliverables(afterincorporatimggestionsbyM
eECL) for final approval

Creatives for the contest
shouldbeinnovative,simple,easytounderstand andallemn
regionallanguages (Khasi, Garo, Jaintia, English)
Qualityshouldbeadherenttothe standards
Completionofworkwithinpredefinedtimelines

Save Electricity
Contest

15 minutes switc-off
campaign

Presentationofcontest idea(based ontheMeECL Brief)
Presentationoffinalimplementation
schedule(afterincorporatingsuggestionsbyMeECLfifad
approval

Creatives for the contest
shouldbeinnovative,simple,easytounderstand andallen
regionallanguages (Khasi, Garo, Jaintia, English)
Qualityshouldbeadherenttothe standards
Completionofworkwithinpredefinedtimelines

D. Road Show

On-ground Road Shows to | Presentation of schemes and achievements foregifimbe

activation conducted on Market highlighted in the road shows (based on the MeE@&fB

campaigns Days Presentation of final schemes/achievements to ilgiyhafter
incorporating suggestions by MeECL) for final apmio
Showsshouldbeinnovative,simple,easytounderstand and
adaptablein regionallanguages (Khasi, Garo, JaiBtiglish)
Completionofworkwithinpredefinedtimelines

E. Digital Ads

Banners and Banners an Presentationoffirstdraftcreativecontent(banners dedderboarg

Leaderboard Ads [ eaderboard Ads to be

placed on leading
digital platforms in
Meghalaya

ads)forits approval(based onthe MeECL brief)
Presentationoffinalartwork(afterincorporatingsudgesby
MeECL brief)

Implementation strategies
Showsshouldbeinnovative,simple,easytounderstand and
adaptablein regionallanguages (Khasi, Garo, JaiBtiglish)
Completionofworkwithinpredefinedtimelines

ANNEXURE: X (Quotes for IEC activities to be perfamed for 6 months)



- 6 digital editorial

customers and staff

newsletters for MeECILL

S.NO. | Activity Activity Details Projected/Estimatec Fee per activity ir Total Amount
engagement during INR. (To be quoted by
the Per activity rate is rate  the agency)
Project of conducting one sugh in
activity INR.
(rate to not be more
than already approved
Govt. rates if any
1. Video - Promotional Videos | 3 Promotional Videos
Production (<5 mins each)
(End-to-end)
- Testimonials Videos | 8 Testimonial Videos
(<5 mins each)
- Online Webinars 4 Online Webinars
(<30 mins each)
- Theme Song 1 Video/Audio Them
Song (<5 mins each)
2. Print - Ads on leading local | 3 physical ads
Component [newspapers of Meghals
(Khasi, Garo, Pnar)
- Hoarding 11 districts
- Pamphlets & Posters ghqyid be printed in a
three languages around
30,000 copies (Khasi,
Garo, Pnar)
- Street Furniture
(Wall Garphiti, Stadium, 12 Street furniture
Cinema) across all 11 districts
- Advertorial 10 Advertorial in
Khasi, Garo and
English to be
published across all
physical papers and
digital portals
3. Social Media |- Creatives - 2 creatives per week
covering
national/international
and local events acrg
24 weeks
- Newsletter




- Online Contest to be
conducted giving free

t-shirts to kids/young
people

- Online Contest to be
conducted giving free

LED bulbs to consumer

- Save Electricity Conte

- 2 contest per month
for 6 months. 120
t-shirts to be given
away.

- 2 contest per month
for 6 months. 24 LED

st 2 electricity contest
to be conducted in 2
quarter

bulbs to be given away.

Road Shows

- On-ground activation
campaigns to be
conducted

- This exercise should
be conducted in all 11
districts

Digital Ads

- Banners and
Leaderboard Ads

- 6 digital adgbanners:
and leaderboard)

Sd/- Chairman-cum-ManaginDirector



